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Introduction to ATHE\V /HYHI 4 XDILILFDILRQV LQ +HDUKFDUH ODQDJIHPHQW

Our new qualificaTfOwCns Tfin Healthcare Management atTf Level 6 Tfhave
been developed Tfto conform to the requirements of the RQF and to
meet the requirementsTf of the sTfector.






























6.6 Managing Quality and Service Delivery
Aims















Indicative Content

1. Understand accountability in the context of public sector finance
The Public Sector

x Understand what the public sector is and difference from private sector;
different public sector organisations and their structure in the UK, including
local councils, Police Authorities, QUANGOS, Government agencies, NHS
Trusts; international examples









Investment appraisal techniques
X









6.7 Personal Leadership and Management Development






6.1 Human Resource Management



Indicative Content


















7.6 Programme Leadership
Aims



1. Be able to plan and agree a programme of related projects that support



3. Be F6 loble to e6 1ovF6 loluate a programme6 1o ofrelF6 loted proje6 1loc6 lots












6.10 Leading Organisational Equality and Diversity
Aims The aim of this unit is to enable the learner to developTJEms



1. Understand the importance of effectively managing equality and diversity






6.11 Managing Stakeholder Engagement



Indicative Content

1. Be able to analyse key stakeholders

Analysis
X The concept of stakeholder and underpinning principles, determinants of key



Issues



7.10 Strategic Planning
Aims






Indicative Content

1. Understand the external environment affecting an organisation
External factors
x  Stakeholders, competitive environment, PESTLE

Stakeholder expectations
X






5.1 Manage Sustainability in an Organisation
Unit aims



Indicative Content









